11-11-25 No agenda, no public posting
Attendance: Tim, Mark, TJ, Dr Reiter, Jean, Brian, Mike D, Bill Jr
1706- Tom Maher will not be able to continue. Will need to replace public member

Survey comments? No questions.

1-Bryan & Athena- Community Response Teams: ideas: 311, immediate need, volunteer
‘assist’ team for help up? Geographic area through county, cell phone, Legacy $50,000?
Organize & manage it, Pulse point or Now force with United First Aid Pilot project.
Volunteers: AED & Stop the Bleed on fire, Cert team, IHCC security team, Utility
companies, patient refusals, train providers to lift, sustainability, community outreach,
employer on board, shared responsibility in 2 parts- activation, coordination, marketing,
project critical roles (paid), Talk to Van Buren & see where they are at. Sustainability.
Liability. Taxpayers. Enhancing the current system. Life alert, fall

2-Industrial Response Teams
3-EMS BLS Teams-countywide abilities

4-EMD- T) & Jean-data from other counties- training/certifications/reporting/quality, Guide
cards, good models: Warren, Muscatine. Minimum staffing. 2-person min. volume, liability,
accountability, staffing, technology & infrastructure, state contract, central
communications, County/City, dispatch/profession on its own, Johnson Co model, staff
pay, service to be delivered. Jail independent. Make recommendations from this
committee. Make it better & find it. Busy work, not our project. 911 board. City/county
employees.

5-Response Teams Activation

6-Community Education Products- Dr Reiter, human rights commission, comprehensive
resource for newcomers. Social services, public health, etc. Always out of date. (Raqual
out of town) Learned from COVID. How many languages. Public health resources.

7-Initial Training Options
8-CE Options
9-Repeatable, predictable plan

10-Home Care Options-



11-Community Paramedicine-Tim -Jacob Dodds, working group, federal $$, vendor
statewide survey, EMD 57% usingin IA, High risk OB transports, MIH, Call Mike VanNewell
for Mercy work that was done. Funding. Root causes of needs, gap.

12-High Volume Locations- Tower’s abuse? Younger people with mental health issues,
community resources, tied to water meter, Section 8, raise rent, feasibility of the plan,
Milestones, Church, Socialization, Youth city councils

13-Lift Assists-partners, tools, fireman, debility, organizations, River Hills

14-Public Transit-Cindy & Billy- JBS ties up rides & cabs, no transit, cab, UBER, Bryan on
transit board



