Wapello County Emergency Medical Services Advisory Council
March 24, 2026 5:30 pm
Emergency Management Office, 2417 Emma St.

Minutes

1. Roll call @ 5:30
TJ, Quincy, Mike D, Athena, Tim, Cindy, Loren, Dr Reiter, Mark, Lori, Jean, David,
Bryan, Rachael
Absent: Dr, Lyssy, Billy (City Council), Amanda

2. Approved minutes of previous meeting

Introduction of Quincy as new member
3.Committee Reports

>Community Response Team: Mark trying to get ahold of Wm Cline. Farm Bureau to

partner with farms.
>United 15t Aid Grant, opens Spring 2026
>|ndustrial Response Team: Lori & Loren- survey employers,

>EMA offering to county staff such as STOP the Bleed, CPR, House of worship safety

gaps, simple planning

>|HCC Lori, 4 pages, for past EMS programs NREMT test scores, EMS1 Conference,
great attendance & sponsorship, Cargill: Industrial First Aid 36 hr & quarterly CE

<Home Care; Happy at Home (David) programs to City Clerks (AEA, Milestones, state
& federal funding) CDAC, WCPH home care, What options are available in this

community.
<Lift assist: David-map of frequent calls, high rise population,
<Education role: Lori, ad hoc Preston,

3. Data discussion & 2025 System Report (Tim & TJ) anything to add from 2024,

data points



4. Ideal EMS System Book work (star of life) on front, as guidebook. Section F.
Targets & Measurables. Be prepared to discuss at next meeting.
5. Other discussion- share info from committees to the whole group.
a. Legislature funnel & funding,
6. Set next meeting date and time, April 14th, 5:30 pm

7. Adjourn-Loren motion to adjourn

Scribe: Cindy Hewitt



