
 
Wapello County Emergency Medical Services Advisory Council 

September 2, 2026, 5:30 pm 
Emergency Management Office, 2417 Emma St. 

 

Agenda 

1. Roll call 

2. Approve minutes of previous meeting 

3. Update: July 29 Ottumwa Fire Department presentation was cancelled — current status of the 
proposal (informational — no Council action requested) 

4. Review draft EMS Operator Financial Analysis: GEMT Revenue and Hub Sustainability 
(rev. 7.17.26) — an internal EMSAC working analysis, not yet verified, prepared to help 
evaluate hub financial options 

5. Hub options research update — review Scope Decisions Worksheet (Options A–D) and 
outstanding cost-research assignments 

6. Spoke committee status reports (Spokes 1–7) 

7. Adopt the Iowa EMS System Standards (July 2026) as EMSAC's evaluation framework — 
review Standard 4.05 (hub-and-spoke financial model) and Category 14, Evaluation (QA/QI 
metrics, response-time standards, annual reporting); assign a work group to draft EMSAC's 
metrics and reporting format 

8. Adopt revised Hub & Spoke Decision Work Plan 

9. Discuss public and stakeholder communication plan (Metrics report based on System 
Standards) 

10. Other discussion 

11. Next meeting date and time 

12. Adjourn 

Posted 9.1.26 


